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The workshop will commence with a session to meet the people who will shape the future of the 
company. Understanding the people within the management team will be a critical component to 
building the team to deliver the Vision, Mission and Values in the future.
After the current Vision, Mission and Values are defined, the group will create the ‘perfect future’ for the 
company using these components. All businesses have a ‘current reality’ and defining what that reality is 
will be critical to any future action plans for the company.
During the workshop an action plan will be designed to implement the Vision, Mission and Values along 
with a communication strategy to deliver the plan to all staff members. Any plan of action will not be 
successful without the constant review and evaluation. These items will be addressed prior to finalizing 
day two of the workshop

COURSE BACKGROUND

Duration

Target audience

A 16 hours course spread over 2 days

Senior Management 

The objectives of the workshop will be: 
•	 Meet and learn more about the team members of the company to build a unique team of people who 

will carry the Vision, Mission and Values forward.
•	 Define the current Vision, Mission and Values of the group to ensure a thorough understanding among 

the team members.
•	 Create the ‘perfect future’ for the company based on the Vision, Mission and Values.
•	 Define the ‘current reality’ for company and discover the barriers to success
•	 Develop a plan of action that can be converted to operational reality including realistic timelines and 

responsibilities
•	 Identify the communication strategy for the action plan and define the change drivers within the 

organisation
•	 Evaluate the plan going forward for continued success.

COURSE OBJECTIVES

Number of delegates Minimum 12 delegates and maximum 20 delegates


